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COMPANY OVERVIEW

World in Intelligence

'FB&Company
A

Founded in Japan in 2001 as a market research and oversea investment consulting firm, we
expanded into Vietham from 2008

Our office

. Since 2008 p
(T\ 32 staffs JAPAN
’J,. : Tokyo
HCMC L 1 Since 2001

. Since 20 -
7§ 2 staffs

rT\ 12 staff
. ,

VIETNAM

Business field

@ Market research

@ Oversea expansion support

COPYRIGHT B&Company INC. ALL-RIGHTS RESERVED.

History

The founder has been engaged in consulting and start-
up investment around 1990’s.

Around 2005, realized the significant opportunities in
Vietnam and joined the IT and marketing business

The business went through many twists and turns
then failed

One major hindering factor was that there was the
lack of secondary information for business strategy
in Vietnam, and we realized the need for primary
information to supplement

Therefore, we established the first Japanese
market research company in Vietham based on
the belief that it is necessary to acquire primary
information then analyze and systemize it as
insights
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COMPANY GOAL ZB&Company

Be the “Pilot” by identifying and realizing opportunities for cooperation
between Vietnam and foreign countries

Vietnam ranked 2"9 in the word after Belgium in term

2nd of trade-to-GDP ratio
(in 2022 among 50 largest GDP countries with population over

Japan 10 million people)
: Vietnam ranked 2"9 (25% of respondent) after
America nd America (28%) as a desired business expansion
2 destination for Japanese companies

@ (Survey of JETRO in 2023)

EU
%@" . ~7,70(y FDI* enterprises accounted for 70% of trade value in

3 A o Vietnam
Asia (in 2022)

*Foreign Direct Investment
Source: Word Bank, General Statistic Office, Jetro

COPYRIGHT B&Company INC. ALL-RIGHTS RESERVED.



World in Intelligence

SUPPORT ITEMS (EXAMPLE) - oscomean

We correspond the various situation’s support from new market entry to business expansion

Example 1: New market entry

F/S* for entry

* Market size and growth
* Customer preference

* Industry structure

* Competitor assessment

Penetrating the market

» STP/4P** strategy

« Company establishment/recruitment
 Partner cooperation

+ Initial marketing measures

Review for business expansion
* Market share assessment
 Distribution evaluation

* New products assessment

* Marketing measures redesign

T ———

*Feasibility study, **Segmentation, Targeting, Positioning/ Product, Price, Place, Promotion

COPYRIGHT B&Company INC. ALL-RIGHTS RESERVED.

Example 2: Business expansion for
production and outsourcing

F/S for entry

« Comparison between provinces

» Export/ import/ Investment regulation
» Operational and expenditure planning
» Factory construction plan

Conducting business

» Dealing with authorities

* Recruitment and HR issues
» General affairs

* Machinery import

Review for business continuation
» Dealing with authorities

* Recruitment and HR issues

» Customer and partner search

e
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MAIN SERVICES ZB&Company

We provide a wide range of market research & market entry consulting services to support
oversea business expansion, focusing on Vietnam

/— Customer survey ﬁ /— Industry report ﬂ

Various kind of surveys with lEEI \? v’ Diverse & trusted sources of
v’ Sample representing the Online survey  Phone survey mfp_rmatlon '”tegrated Into
target population : " > unified perspective
v’ Recruit various sample sizes Focusgroup  Mystery 2 v' Evaluate market opportunity
. . . i i i ho]
v Response quality with multi- ™M™V shopping 2
layered QC process &ﬁ é/ =
Home visit  Face to face ]
\ intervieWJ & \
()
©
=
-}

Understand customer Develop strategy

/— Business matching ﬂ /— Comprehensive consulting ﬂ
Y =™

v’ Original database of over 900,000 v' Business plan
companies in Vietnam (including v Entry plans
v gDslt:nn;i’iZm?:iess to narrow ¥ Marketing plan
y ) v' Administration & establishment

down candidate list _
v’ Support from planning a trip to on- v Trouble shooting

site work and post-trip follow-up
COPYRIGHT B&Company INC. ALL-RIGHTS RESERVED.

Find partner
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WORKING MANNER ZB&Company

With Vietnamese-centered management, we take advantage of local circumstances
and providing insights to client

ﬁ Issue Oriented ﬂ

v" Focus on decision making
v" Design customized support to client

N\ /

Systematic Fact &
( Approach \ ( Insight Balance \

Over 20 years
v Develop unique market database of experience v' Primary information, on-site confirmation

v’ Stable quality through the utilization Team of local v Analyze and systemize information as
of IT experienced staff insights
v Vietnamese-centered team that takes
\ advantage of local circumstances /

v' Utilize previous experience& network

N\ /

COPYRIGHT B&Company INC. ALL-RIGHTS RESERVED.



OUR MEMBER ;'B&Company

A World in Intelligence

Team of more than 30 researchers with experience in various sectors

OKUBO FUMIHIRO

« Former researcher and

TSUNO MOTONORI

« Former director of JICA Kansai

OHTA SHIGEMASA

Former business consultant at

McKinsey and Company AVA International center project manager of JETRO
+ Former JETRO expert + Current: Chairman of Japan- ' » + Current: Associate professor
20 Y + Former Osaka city special 40 Y Vietnam Friendship Association 10 Y in University of Nagasaki
years=in advisor syearstin in Kansai region, Japan years=in
busmeS'S « Former ETU lecturer mternatlonal overseas
consulting affairs and business support

cooperation

LINH DAO CHI DAO KANEUCHI KOHEI

VIET NGUYEN

JETRO Ho Chi Minh

* Business & Independent Independent

management consultant for some consultant specialized local coordinator
experiences in a fast- development in business model, * Graduated from
i growing international 12 years*in programs by World 14 years* in strategic planning for 7 years* in Chuo University,
10 years™®in : . ; ) A
ot fintech business and Bank, OXFAM, etc impact business, social impact market research Faculty of Law
marke o + Experiences in data marketing * LectureratHoa Sen 5 years* in businesses & business
researc analytics & business  consultancy University market research®  Proficient in business  development
intelligence and market research

*About contact person, refer to last page

COPYRIGHT B&Company INC. ALL-RIGHTS RESERVED.



PROCESS& PRICE RANGE

We support various kind of market research, partner search and advisory service with the
competitive price

World in Intelligence

'FB&Company
A

Typical projects example

a. Market research

b. Partner search

c. Advisory contract

Content

* Market size& competitor
» Customer preferences

Partner finding
Partner interview

* Market entry strategy
* Business operation

Methodology

* Desk research
* Survey
* In-depth interview

Long list/ short list
Appointment support
Negotiation support/advice

» Strategy formation
* Problem solving

Price range + 3,000~ 50,000 USD 3,000~ 30,000 USD « 2,000~ 10,000 USD/ month
Process before project
Example Client requirement BC Proposal
with * Request * Request assessment
research + Timeline * Proposal creation Contract
company ° Budgetamount preparation
* Adjustment of Project
L . content start
Example BC situation hearing BC Proposal  Contract creation
with « Client situation * Propose support content « Preparation for
general + Support possibility or advisory contract execution
company + Proposal creation
Remarks

% Services a. b. c. above are examples and can be selected. Contents can be adjusted according to the budger
If Japanese support are required, the price will be about 10-20% higher
Prices may vary during peak season (January to March)

RS
<
RS
<
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EXPERIENCE  cecomean

We provide business support and market research to companies, public institutions, and
NGOs at various stages, from business consideration to development and expansion

Client Field
_ ]
Above 700 projects ® E — —
v Above 200 medium and large-scale projects Japan Vietnam America Netherlands Thailand
(comprehensive research on industries, etc.)
: v Above 500 small projects (survey, partner search * P
Private : : : @
combanies etc.) Country @, ——
P Singapore China Taiwan Korea India
MIZWHO
AGC MRI — —
¥ * ’- - —-—
e - PR, 4
=z SE
- ﬁ; m.“' "oo Hong Kong Canada South Africa Poland Luxembourg
Above 50 projects @ @ r
O ¢ @ & N
v . YoroHAMA ;-E.E Retail Manufacture Healthcare Energy
Public c o
weitsion, | @ meEmo e [MERS ) O = "
institution, % IDEJETRO  jica posepmse Industry %
NGO Real estate Finance Education F&B Transport
& NEM Toyosve @) oxram Ky mEERH |
/ EE3
VY. o
L ey = Agriculture Lifestyle Construction Government

COPYRIGHT B&Company INC. ALL-RIGHTS RESERVED.


https://www.jica.go.jp/vietnamese/overseas/vietnam/index.html
https://www.meti.go.jp/english/
https://vju.ac.vn/
https://hust.edu.vn/
https://www.tokyo-kosha.or.jp/TTC/en/index.html
https://www.agc-automotive.com/
https://vietnam.oxfam.org/vi
https://www.mizuhogroup.com/bank
https://en.ritsumei.ac.jp/
https://www.nihon-u.ac.jp/en/
https://www.pref.kochi.lg.jp/
https://www.city.yokohama.lg.jp/lang/residents/en/
https://haiphong.gov.vn/
https://longan.gov.vn/
https://www.mri.co.jp/en/
https://www.mitsubishicorp.com/jp/en/index.html
https://www.jetro.go.jp/en/

CLIENT PORTFOLIO*

Project by sector (%)

Construction
Logistics& & Real estate
Transportation

Service (entertainment,
education, retail, etc)

Healthcare&
Cosmetic

Equipment&
Appliance

Food& Automotive&
Beverage Vehicles
IT& Technology

Machinery

Project by business model (%)

48

B2B B2C

*Above are statistics of B&Company projects from May 2023 to April 2024

COPYRIGHT B&Company INC. ALL-RIGHTS RESERVED.

World in Intelligence

'F B&Company
A

Project by support service (%)

32

Market research Business matching/

support
Client by type (%)
35 12
Listed companies SMEs Public
sector
Client by country (%)
30 23
Japan Vietnam America, EU,

Thailand, etc

(Compiled based on contract partners. In reality, there are more Japanese companies




PROJECT EXAMPLE*

Car part -
O

manufacturer

2023 w

* Research on EV/hybrid car owners and
intenders about their needs

Bike brand ¢ 2023

ﬁ)utch embassy m;'m 2024\

K » Pair Dutch companies with
Vietnamese companies in Agri
(Fisheries/Water) + Logistics

([ JETRO b

\

2023

* Pair Japanese Food& Beverage
exporters with Viethamese
buyers in 400 business matching

K sessions

/Pump
manufacturer

/
B =)

* Research on submersible
drainage pump, including
market size, customer
preference, pricing

* Possibility for the client
product to be accepted in
Vietnamese market

* Understand customer behavior,
satisfaction & dissatisfaction

while using bike )

~
A food manufacturer

Monthly updates and

(Transportation/Port Business) +
Water Management /

consultations to promote
Japanese enterprises'

export-growth strategies University

+ 2024 h

COVID 19

 Identify habit of using online food delivery
services in Vietnam before / during / after

Feasibility study of

Bank 2023

establishing warehouse
business in Da Nang
industrial Zone

* Website experience survey for
customers feedback of a bank
website, including interested/used
content and features when browsing

banking product's information /

*Above are some projects example of B&Company from May 2023 to April 2024

COPYRIGHT B&Company INC. ALL-RIGHTS RESERVED.

Non-profit organization

Review waste-to-power
business environment in
Vietnam

Investigating
pricing of about
300 car spare

parts of multiple
OEM suppliers




Ha Noi

4F, VINARE Building, 141 Le Duan, Hoan
Kiem district, Ha Noi
TEL:+84-24-3978-5165

FAX:+84-24-3978-5180

Experience in business

matching for Japan SMEs
to extend in Vietnam

* Master of Economics from
Nagoya University, Japan

5years* in

market research

SUGIYAMA MOTOHARU

Advisor for SMEs in
oversea market
development

+ Extensive experience with
public and private clients

12 years* in
market research

Ho Chi Minh city

5F, Duong Anh Building, 181 Dien Bien
Phu, District 1, Ho Chi Minh City
TEL:+84-28-3910-3913
FAX:+84-28-3910-3921

) HOANG LE

Experienced in many B2C

surveys at marketing

companies

» Joined B&Company as a new
graduate and returned after

7 years* in changing jobs.

market research « Ho Chi Minh Office Manager

TAKAGI YASUNOBU

+ Experience in handling
hundreds of Vietnam
support desk operations
for multiple local
governments

4

3 years* in
market research

COPYRIGHT B&Company INC. ALL-RIGHTS RESERVED.

B&Company

World in Intelligence

Scan this QR code for our
website with more insights

@ info@b-company.jp
https://b-company.jp

Tokyo
T101-0032
RREBTFRAXEARE2-17-671LE)L2F

TEL:03-5829-4006
FAX:+03-5829-4009

FUJIMORI ICHIRO

Over 10 years at major
research institute

'« Over 8 years of business
support for local
governments

13 years*
inbound tourism



tel:+84-24-3978-5165
tel:+84-24-3978-5165
tel:03-5829-4006
mailto:info@b-company.jp
https://b-company.jp/
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