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Potential of market:

1. Market value: $526 million in 2012, accounting for nearly 10% of the ASEAN market

2. Growth rate: past decade: 25%/ year, expectation in next 10 years: 20%/ year

3. 2005: 1 million consumers (accounts for 1.1% VN population); 2010: 5.7 million consumers (accounts
for 6.6% VN population)

4.  Number of products: from 2008 to 2013: increases 6 times: from 1162 to 6851 products; in which the
number of imported products accounts is 5518, accounting for 80.5%.

5. Number of production facilities: from 2012 to 2013 increases 2.2 times: from 1552 to 3512

Market players in Vietnam:

Enter VN market from 2008 and then, grow continuously

2013: revenue: $90 million dollar, higher 14% than that of 2012
Market share: 12% with 300.000 distributors

Build a factory with total investment of $25 million

Enter VN market from 2009

From 2009 to 2012: growth rate 50%/ year

Enter Vietham from 2013
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After 1 year: revenue: $15 million
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Distribution channel:

1. Direct selling / marketing: 55%: Amway Vietnam Ltd (11% market share in 2012), Tiens Vietnam,
Herbalife, Unicity, Vietnam, Synergy, Aloe Trading

2. Pharmacies / chemists / drug stores: 35%: The Guardian (Dairy Farm Group), Medicare
Specialty stores / others: 10%

4. Direct selling has highest percentage among distribution channels. It is often used by market players

such as Amway, Herbalife or Aloe Trading. However, the channel is unreliable in VN.

Top products in Vietnam:

1. In the group of products for baby/ children: Calcium (CAGR: 17%)

2. Inthe group of products for the old: Glucosamine (CAGR: 29%)

3. Inthe group of products for women: Collagen (CAGR: 22%) and vitamin E, vitamin C: 17%
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